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1. Title: How Do Brokers Broker? Tertius Gaudens, Tertius Iungens, and the Temporality of Structural Holes.
Authors: Quintane, Eric; Carnabuci, Gianluca.
Abstract: Organizational network research has demonstrated that multiple benefits accrue to people occupying brokerage positions. However, the extant literature offers scant evidence of the process postulated to drive such benefits (information brokerage) and therefore leaves unaddressed the question of how brokers broker. We address this gap by examining the information-brokerage interactions in which actors engage. We argue that the information-brokerage strategies of brokers differ in three critical ways from those of actors embedded in denser network positions. First, brokers more often broker information via short-term interactions with colleagues outside their network of long-term relationships, a process we label 'unembedded brokerage.' Second, when they engage in unembedded brokerage, brokers are more likely than are actors in dense network positions to intermediate the flow of information between the brokered parties, consistent with a tertius gaudens strategy. Conversely, and third, when they broker information via their network of long-term ties (embedded brokerage), brokers are more likely than are densely connected actors to facilitate a direct information exchange between the brokered parties, consistent with a tertius iungens strategy. Using a relational event model, we find support for our arguments in an empirical analysis of email communications among employees in a medium-sized, knowledge-intensive organization, as well as in a replication study. The theory and evidence we present advance a novel, temporal perspective on how brokers broker, which reconciles structural and process views of network brokerage. Our findings substantiate the notion of brokers as a dynamic force driving change in organizational networks, and they help to integrate within a unitary explanatory framework tertius iungens and tertius gaudens views of brokerage.
2. Title: Reducing Organizational Rule Breaking through Task Variety: How Task Design Supports Deliberative Thinking.
Authors: Derfler-Rozin, Rellie; Moore, Celia; Staats, Bradley R.
Abstract: In this paper we argue that task design affects rule breaking in the workplace. Specifically, we propose that task variety activates deliberative (Type 2) processes as opposed to automatic/intuitive (Type 1) processes, which, in turn, helps prevent individuals from breaking rules in order to serve their own hedonic self-interest. We use data from the home loan application processing operations of a Japanese bank to establish the phenomenon in the field. We document that increased task variety at a daily level is associated with lower levels of rule breaking in the form of violating corporate break time policies (Study 1). We further explore the relationship between task variety and rule breaking in three lab experiments, using different operationalizations of rule breaking (Studies 2, 3a, and 3b) and provide direct evidence for the mediating effect of deliberative thinking in this relationship (Studies 3a and 3b). We discuss implications for rule compliance in organizations, behavioral ethics, and work design.
3. Title: Ideological Purity vs. Hybridization Trade-Off: When Do Islamic Banks Hire Managers from Conventional Banking?
Authors: Boone, Christophe; Özcan, Serden.
Abstract: Organizations that compete in institutional environments in which oppositional logics compete for dominance face a risk-return trade-off between maintaining ideological purity versus pragmatism by borrowing template elements from the rival ideology. Deviating from ideological purity might improve a firm's competitive strength, however, at the same time, it might also undermine its very identity and legitimacy. Although such decisions are of strategic importance, research about why, how, and where these trade-offs are made is still limited. We develop the argument that organizations will be more likely to deviate from ideological purity when the potential return of borrowing from the oppositional template exceeds the perceived risk of doing so. The more organizations aspire to be ideologically pure, the more they are constrained by the moral codes that define the category, and, therefore, the higher the risk associated with deviating from purity. However, given the potential benefits of pragmatism, pure organizations will be particularly sensitive to contextual cues that reduce the perceived risk of borrowing, tilting their trade-off balance toward pragmatism. Specifically, we expect that pure (compared to less pure) organizations will be particularly tempted to seize the opportunities offered by pragmatism when (1) they perform below aspiration, (2) the relevant market attaches less importance to ideological purity, and (3) pragmatism is becoming taken-for-granted. We test our hypotheses on detailed data of the hiring process of branch managers of Turkish Islamic banks analyzing when and in which communities Islamic banks hire managers from conventional banking in order to implement their geographical expansion strategy in the period 2003-2016.  
4. Title: The Impact of Patent Wars on Firm Strategy: Evidence from the Global Smartphone Industry.
Authors: Paik, Yongwook; Zhu, Feng.
Abstract: Strategy scholars have documented in various empirical settings that firms seek and leverage stronger institutions to mitigate hazards and gain competitive advantage. In this paper, we argue that such 'institution-seeking' behavior may not be confined to the pursuit of strong institutions: firms may also seek weak institutions to mitigate hazards. Using panel data from the global smartphone industry and recent patent wars among key industry rivals, we examine how smartphone vendors that are not directly involved in patent litigation strategically respond to increased litigation risks in this industry. We find that as patent wars intensify, smartphone vendors not involved in any litigation focus more of their business in markets with weaker intellectual property (IP) protection because of institutional arbitrage opportunities. This strategic response is more pronounced for vendors whose stocks of patents are small and whose home markets have weak-IP systems. Our study is the first to examine the relationship between heterogeneity in national patent systems and firms' global strategies. It provides a more balanced view of firms' institution-seeking behavior by documenting how they make strategic use of weaker institutions.
5. Title: Designing for Deliberative Goal-Based Decision Making in Environments with Rare Adverse Events-An Experimental Study. 
Authors: Hohnisch, Martin; Pittnauer, Sabine; Selten, Reinhard; Pfingsten, Andreas.
Abstract: In a laboratory experiment involving a complex multiperiod investment problem beset by rare adverse events, we investigated the effectiveness of a decision process intervention that involved decisions being elicited as a comprehensive system of short-term targets on three preset intermediate goal dimensions. Recent experiments have demonstrated that in such an environment, participants tend to gradually increase their exposure to risk prior to the occurrence of the first adverse event, a tendency that has been attributed to a misleading evaluation of short-term outcomes. The principle of inhibition of goal-related content following goal attainment and a heuristic model of aspiration adaptation independently predict that the formation of a comprehensive intermediate goal system will produce a stable trade-off between safety and short-term profit. We tested this hypothesis by comparing the decisions of participants required to form such targets with those of a control group allocating resources directly. Our main findings are that this intervention attenuated, if not fully removed, the tendency to increase risk exposure over time and that it improved performance. Our results serve to argue that the designability of decision procedures constitutes a degree of freedom in economic design that can be used to improve how individuals and organizations cope with complexity.
6. Title: The Credibility of Social Climbing: When Does Inter-Firm Mobility [Not] Influence Organizational Status?
Authors: Betancourt, Nathan; Wezel, Filippo Carlo.
Abstract: This paper examines when inter-firm mobility influences organizational status. Whereas a low-status firm can accumulate prestigious affiliations by hiring from a high-status firm, the status distance between these firms may influence whether the mobility event is perceived as credible. If the mobility event lacks credibility, meaning that market participants believe that the employee moved for a reason other than the new employer's quality, then the hiring firm is less likely to improve its status position. We also explore this effect's symmetry and find that a high-status firm is less likely to experience status decline when the mobility event lacks credibility. We assess these hypotheses in the context of the inter-firm mobility of partners of the subsidiary offices of international law firms in Hong Kong from 1998 to 2008.
7. Title: Status Reinforcement in Emerging Economies: The Psychological Experience of Local Candidates Striving for Global Employment. 
Authors: Al Dabbagh, May; Bowles, Hannah Riley; Thomason, Bobbi.
Abstract: In this paper, we explore the psychological experience of university-educated local workers from emerging economies striving to enter the global job market for managerial positions. Building on qualitative data from sub-Saharan Africa and the Arab Gulf, we conducted two experimental studies in the Arab Gulf to test whether local job candidates feel inhibited to self-advocate for higher compensation in global employment contexts and whether they believe that such negotiating behavior is less appropriate in global than in local work contexts. We theorize that shifting from local to global employment contexts, university-educated locals experience a decline in their status as workers because of a perceived lack of fit with the cosmopolitan 'ideal worker.' We find that the contrasting global and local labor-market experiences of local job candidates are moderated by gender because local men experience a greater shift in status between local and global employment contexts than do women. This research contributes to the study of status and gender effects on negotiation by illuminating differential constraints of status and gender on negotiating behavior. This research also has important practical implications for the integration and advancement of workers from emerging economies into global institutions and for our broader understanding of how intersecting status-linked social identities influence career negotiations. 
8. Title: Filthy Lucre? Innovative Communities, Identity, and Commercialization.
Authors: Mollick, Ethan.
Abstract: Online communities play an increasingly important role in developing innovation. However, relatively little is known about the ways in which community affiliation influences how innovations and products generated in these communities are commercialized. By examining open source software (OSS) as an example of an innovation community and using both a quasi experiment and a longitudinal survey, I seek to shed light on this issue. In the quasi experiment, using the launch of the Apple App Store, I find a decreased propensity toward commercialization among individuals associated with online community innovation. I then examine the mechanisms for this decreased commercialization with a novel longitudinal survey of OSS community members. Despite the history of OSS as an anticommercial community, I do not find that anticommercial attitudes play a role in commercialization decisions. Instead, differences in entrepreneurial self-identity have large significant effects on the propensity to commercialize. I conclude with a discussion of the implications of these findings for the literatures on both entrepreneurial identity and community innovation.
9. Title: Do Good Times Breed Cheats? Prosperous Times Have Immediate and Lasting Implications for CEO Misconduct.
Authors: Bianchi, Emily C.; Mohliver, Aharon.  
Abstract: We examine whether prosperous economic times have both immediate and lasting implications for corporate misconduct among chief executive officers (CEOs). Drawing on research suggesting that prosperous times are associated with excessive risk-taking, overconfidence, and more opportunities to cheat, we first propose that CEOs will be more likely to engage in corporate misconduct during good economic times. Next, we propose that CEOs who begin their careers in prosperous times will be more likely to engage in self-serving corporate misconduct later in their careers. We tested these hypotheses by assembling a large data set of American CEOs and following their stock option reporting patterns between 1996 and 2005. We found that in good economic times, CEOs were more likely to backdate their stock options grants. Moreover, CEOs who began their careers in prosperous times were more likely to backdate stock option grants later in their careers. These findings suggest that the state of the economy can influence current ethical behavior and leave a lasting imprint on the moral proclivities of new workforce entrants.
10. Title: Collaborative Promotion of Technology Standards and the Impact on Innovation, Industry Structure, and Organizational Capabilities: Evidence from Modern Patent Pools. 
Authors: Vakili, Keyvan.
Abstract: This study explores the impact of modern patent pools-inter-organizational collaborative arrangements for promoting the adoption of technology standards-on the rate of follow-on innovations based on pooled technologies, the vertical structure of associated industries, and organizational capabilities of noncollaborating firms. On one hand, the formation of modern pools can boost follow-on innovation by lowering the search, negotiation, and licensing costs associated with pooled standards. On the other hand, modern pools may decrease the incentives to invest in follow-on innovations because of cannibalization risks and grant-back provisions. To the extent that modern pools succeed in establishing a dominant standard, their collaborative nature and their reliance on markets for technology can reduce technological uncertainty and appropriation hazards, hence triggering vertical disintegration in related industries. Moreover, by establishing a dominant standard, modern pools can effectively diminish the relative importance of integrative capabilities inside firms. Employing a combination of empirical strategies, I show that the formation of seven major modern patent pools has, on average, increased the rate of follow-on innovations based on the pooled standards by about 14%. Moreover, the results suggest that the establishment of modern pools can facilitate a shift toward vertical disintegration in associated industries where upstream technology-focused organizations would disproportionally contribute to the development of follow-on complementary technologies. The results also suggest that modern pools reduce the relative importance of integrative capabilities and provide a more advantageous position for specialized startups vis-à-vis diversifying entrants. I discuss the implications for literatures on organizational economics, organizational capabilities, business ecosystems, standards, and nascent industries.
11. Title: Disentangling the Multiple Effects of Affiliate Reputation on Resource Attraction in New Firms.  
Authors: Vanacker, Tom; Forbes, Daniel P.
Abstract: Past research has established that new firms can enhance their attractiveness to prospective resource providers by affiliating with more reputable firms. But research on this process has yet to fully account for two critical realities underscored by recent research: (1) firms need to acquire resources from different groups of resource providers and (2) reputation is multidimensional. Drawing on the organizational reputation literature and on information processing theory, we propose that two groups of resource providers will respond differently to new firms' affiliations in accordance with differences in the groups' abilities to recognize and interpret reputation-related signals. We also propose that within a single group of resource providers, distinct characteristics of the affiliate will exert different influences. We test these propositions using longitudinal data from Belgian firms that affiliated with venture capital (VC) investors. Consistent with our predictions, we find that characteristics of a VC affiliate exert more influence on prospective financiers than on prospective employees. We further find that prospective financiers were more influenced by a VC's industry-specific experience than by its media prominence, whereas prospective employees were more influenced by a VC's media prominence than by its industry-specific experience. Taken together, the findings show that new firms' resource attraction trajectories are shaped by their affiliates in more complex ways than past research has accounted for.
12. Title: From Ideals to Institutions: Institutional Entrepreneurship and the Growth of Mexican Small Business Finance.
Authors: Canales, Rodrigo.
Abstract: This in-depth, comparative case study of the creation of the small and medium enterprise credit market in Mexico explores the work of actors to craft new organizational practices, as well as the symbols that sustain institutionalization efforts. The study demonstrates that, to craft new institutional practices, individual actors engage in two distinct layers of institutional work. One entails purposefully visible, staged, scripted, and carefully documented work to suspend existing institutions and allow for experimentation as well as to legitimize new practices. The second entails invisible, undocumented work to recruit allies, find resources, experiment with new practices, coordinate strategies of action, and build political toolkits. While visible work-which is the focus of most research on institutional change-was determinant at every stage of the change process because of its symbolic effects, actors spent most of their time and energy on invisible work, which they referred to as 'the real work.' The paper shows that every act of visible institutional work was crafted through considerable amounts of invisible institutional work. Since new practices and new symbols were crafted through gradual and iterative processes of experimentation, invisible work includes many failures that remain undocumented. It also includes the work of midlevel, invisible actors who, often, are the real and unreported agents of institutional change. The findings have implications for our understanding of the mechanisms of institutional maintenance and change.  
