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1. Title: Beyond Smokestacks and Silos: Open-Source, Web-Enabled Coordination in Organizations and Networks
Authors: Nancy C. Roberts
Abstract: What accounts for coordination problems? Many mechanisms of coordination exist in both organizations and networks, yet despite their widespread use, coordination challenges persist. Some believe the challenges are growing even more serious. One answer lies in understanding that coordination is not a free good; it is expensive in terms of time, effort, and attention, or what economists call transaction and administrative costs. An alternative to improving coordination is to reduce its costs, yet there is little guidance in the literature to help managers and researchers calculate coordination costs or make design decisions based on cost reductions. This article explores two cases—the U.S. Patent and Trademark Office’s Peer-to-Patent pilot program and the online relief effort in Haiti following the devastating earthquake there in 2010—to illustrate the advantages and constraints of using Web 2.0 technology as a mechanism of coordination and a tool for cost reduction. The lessons learned from these cases may offer practitioners and researchers a way out of our “silos” and “smokestacks.”

2. Title: The Struggle to Reform Intelligence after 9/11 
Authors: Richard J. Harknett, James A. Stever
Abstract: Two years after the Homeland Security Act of 2002, Congress passed the Intelligence Reform and Terrorism Prevention Act. This act aspired to replace a sprawling agency-oriented intelligence apparatus with an integrated, networked intelligence community. The act envisioned a director of national intelligence who would accomplish sweeping structural reforms, while at the same time maintaining and improving the efficiency and effectiveness of intelligence operations. This vision has not materialized. The director of national intelligence does not have the power to implement structural reforms. Schisms between the legislature and the executive also hamper reforms.

3. Title: Market Orientation and Public Service Performance: New Public Management Gone Mad?
Authors: Richard M. Walker, Gene A. Brewer, George A. Boyne, Claudia N. Avellaneda
Abstract: The backbone of theory of the market-based approach New Public Management is that market orientation improves public service performance. In this article, market orientation is operationalized through the dominant theoretical framework in the business literature: competitor orientation, customer orientation, and interfunctional coordination. Market orientation is examined from the vantage point of three stakeholder groups in English local government: citizens, public servants, and the central government’s agent, the Audit Commission. Findings show that market orientation works best for enhancing citizen satisfaction with local services, but its impacts on the performance judgments of local managers or the Audit Commission are negligible. The conclusion discusses important implications of these findings for research, policy, and practice.

4. Title: Does the Love of Money Moderate the Relationship between Public Service Motivation and Job Satisfaction? The Case of Chinese Professionals in the Public Sector
Authors: Bang-Cheng Liu and Thomas Li-Ping Tang
Abstract: To what extent do attitudes toward money—specifically, the love of money—moderate the relationship between public service motivation and job satisfaction among public sector professionals in China? The authors collected data from full-time public sector professionals who also were part-time students in a master of public administration program in eastern China. After confirmatory factor analyses, the regression results show that a public servant’s love of money moderates the relationship between public service motivation and job satisfaction—that is, individuals with a strong love of money have a significantly stronger relationship between public service motivation and job satisfaction than those without, a finding that supports the “crowding-in effect.” Alternatively, for high love-of-money civil servants with a “steel rice bowl” mentality, high job satisfaction is explained by the best offer (output) for the minimum amount of effort (input), at least within Chinese culture. Such findings are counterintuitive in light of Chinese personal values, equity theory, public servants’ institutional background, ethical organizational culture, and corruption.

5. Title: You have full text access to this content Family-Friendly Human Resource Policy: Is It Still Working in the Public Sector? 
Authors: Jungin Kim and Mary Ellen Wiggins

Abstract: The balance between work and family plays a pivotal but evolving role in human resource policy. Ensuring that human resource policy responds to rapidly changing American family demographics, particularly the recent sharp increase in single unmarried Americans, is a major challenge. Compensation policy long has focused on family-oriented values by promising increased capacity to provide for a family in exchange for higher work performance. Now, employees are voicing concerns about matters such as quality time with family, and, in turn, employers are responding by implementing more benefits to achieve a better work–family balance. Strong counterarguments against human resource goals targeted only at families advocate personal policies that emphasize work–life balance for all employees. How well has personal policy kept pace with the shifting compensation preferences of public employees? Results suggest that implementation policies are keeping pace with employee satisfaction. However, levels of employee satisfaction often differ widely by demographic characteristics.
6. Title: Covert Pay Discrimination: How Authority Predicts Pay Differences between Women and Men
Authors: Mohamad G. Alkadry and Leslie E. Tower
Abstract: Research repeatedly highlights the gap between male and female earnings across the public and private sectors. The authors address an overlooked manifestation of pay discrimination against women in the labor market. Using a survey of 384 public sector chief procurement officers, they analyze the indirect effects of gender on women’s pay through the intervening variable of authority. Gender affects the amount of authority that is delegated to an employee, which, in turn, affects the variance in pay between men and women. Results reveal that gender plays a hidden role in influencing compensation levels by shifting the chain of authority given to executives as they build a career portfolio. The conclusion underscores why gender pay disparities should account for both the indirect and the direct effects of gender on pay.

7. Title: So Hard to Say Goodbye? Turnover Intention among U.S. Federal Employees
Authors: David Pitts, John Marvel and Sergio Fernandez
Abstract: Why do U.S. federal government employees choose to leave the federal service? By focusing on turnover intentions, this article develops propositions about why employees anticipate leaving their jobs along three dimensions: (1) demographic factors, (2) workplace satisfaction factors, and (3) organizational/relational factors. Two distinct measures of turnover intention are advanced that reflect those who intend to leave their agency for another position within the federal government and those who intend to leave the federal government for an outside position. The 2006 Federal Human Capital Survey is used to test the impacts of three clusters of independent variables on these measures of turnover intention. The findings suggest that overall job satisfaction and age affect turnover consistently. Practical recommendations are outlined for public managers seeking to boost employee retention.

8. Title: Implications of Occupational Locus and Focus for Public Service Motivation: Attitudes Toward Work Motives across Nations
Authors: David J. Houston
Abstract: Is occupational locus or focus important for public service motivation? Does national context influence public service motivation? To answer both questions, the author examines attitudes toward work motives from national samples in 11 North American and Western European nations using multilevel binary logistic regression analysis. The findings demonstrate that the locus of an occupation in government and its focus on a public service activity both are important in shaping preferences for work motives related to public service motivation. Also, the preference for work motives held by citizens is correlated with the type of welfare regime in a nation. Although it is less pronounced, some evidence suggests that the type of welfare regime influences preferences toward work motives among government employees.

9. Title: Randi Weingarten, the American Federation of Teachers, and the Challenges of Policy Leadership in a Hostile Environment
Authors: Richard C. Kearney
Abstract: Randi Weingarten is the president of the most vocal and influential teachers’ union, the American Federation of Teachers. Since rising through the ranks to AFT president in just two years, Weingarten is now a major, if not the most prominent, nongovernmental player in national education policy. She has earned deep respect from many educational policy actors. Likewise, Weingarten elicits withering criticism from others. This fascinating profile explains why, in such a brief period, she has proved to be a fierce, fearless, and effective leader under extraordinarily difficult circumstances. Her experience offers invaluable lessons applicable for others working in similarly intense policy arenas.
以下是书评:
10. Title: Understanding Leadership in Public Administration: The Biographical Approach
Authors: W. Henry Lambright, Madison M. Quinn
Abstract: This essay reviews the range of literature that uses a biographical approach to probe leadership in public administration. What are the variations in this approach? What have we learned? What should be done in the future? The genre is examined through several books and articles that have studied agency leaders and government departments.
11. Title: Premature Exuberance: Police, Profiling, and African Americans in a Postracial Society
Authors: Michael J. Bolton
Abstract: The article reviews the book “The Presumption of Guilt: The Arrest of Henry Louis Gates and Race, Class, and Crime in America” by Charles J.
12. Title: Racing Headlong in the Wrong Education Direction
Authors: Anita Casey-Reed
Abstract: The article reviews the book “The Death and Life of the Great American School System: How Testing and Choice Are Undermining Education” by Diane Ravitch.
13. Title: Contingent Trusteeship and Local Government Management
Authors: Marcia L. Godwin

Abstract: The article reviews the book “Custodians of Place: Governing the Growth and Development of Cities” by Paul G. Lewis and Max Neiman.
14. Title: Salvaged from the Wreckage: Glimpses from a Grand Reorganization of the President, by the President, for the President
Authors: M. Ernita Joaquin

Abstract: The article reviews the book “Nixon’s Super-Secretaries: The Last Grand Presidential Reorganization Effort” by Mordecai Lee.
15. Title: Paradigmatic and Ontological Tensions in U.S. Public Administration
Authors: Alexander Kouzmin
Abstract: The article reviews the book “Public Administration in Perspective: Theory and Practice through Multiple Lenses” by David John Farmer,
16. Title: A Vision and Guidelines for Better Quantitative Studies in the Social Sciences
Authors: Andreas Schwab

Abstract: The article reviews the book “Making Social Sciences More Scientific: The Need for Predictive Models” by Rein Taagepera.
17. Title: Politics and Public Administration: What Is the Appropriate Relationship?
Authors: Dwight Vick
Abstract: The article reviews the book “In Defense of Politics in Public Administration: A Value Pluralist Perspective” by Michael W. Spicer.
18. Title: Managing the Masses: Human Resource Management on a Global Scale
Authors: William J. Miller
Abstract: The article reviews the book “United Nations International Civil Service: Perceptions, Realities and Career Prospects” by Murari R. Sharma and Ajit M. Banerjee.
